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Management Fundamentals 

Purpose 

Many managers have been promoted because of their technical competence – but now need to learn a new 
set of skills to manage their service and staff, and offer leadership to their team and organisation. Developing 
these skills and a new work ‘identity’ is one of the greatest challenges in becoming a manager. Others, with 
more experience in management roles, recognise the benefit of taking time to review their management 
frameworks and reflect on their practice. 
 
This workshop presents, illustrates and offers opportunity for application of the fundamental components of 
effective service and staff management, team leadership and the development of a capacity for self-reflection 
as a leader.  

Objectives 

At the completion of this program, participants will be able to apply principles of management and leadership 
to their workplace. This will include a greater understanding of their personal management styles and how to 
apply skills in day-to-day workplace leadership. 
 
The program will: 

•  Describe and discuss the changes and challenges of the modern public sector 

•  Present and discuss principles and a framework for leadership and management and apply this to 
participants' workplaces 

•  Develop and apply skills in: 

§ Team planning and management 
§ Staff performance coaching 
§ Team leadership 

•  Identify, analyse and develop participant's personal management styles, strengths and areas for skill 
development using the MBTI – Myers-Briggs Type Inventory 

•  Using Meredith Belbin’s work on team roles, discuss the elements of an effective team and identify the key 
stages for team success 

 Program Provider 

The program has been developed and delivered by; 
Centre for Leadership and Management 
Suite 4a, 190 Bourke Street 
Melbourne VIC 3000  
T:  03 9650 9642 
E: office@centrelm.com.au 
W: www.centrelm.com.au 
Subject to the contractual terms under which this program is conducted, all intellectual property supplied 
remains the property of Centre for Leadership and Management. 
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Program: Day One 

 
 9.00 AM Introduction 

 Opening by CEO Warren Roberts  
Objectives and program overview 
Participant introductions and expectations 

 
 9.30  AM Management & Leadership 

 • Differences between management and leadership 

• CLM management and leadership framework 
§ Situation, business tasks and people – understanding ‘what’s going on’ 
§ Management roles and tasks  

• Participant review 

• Implications for participants and participant work roles 
 

 12.30  AM Break 

 
 1.15  PM Leadership Preferences: Enhanced Interpretive Report  

Myers-Briggs Type Inventory – MBTI STEP II (EIR) 

 The afternoon session will describe, de-brief and analyse participant’s preferences based 
on the MBTI utilising a range of experiential exercises 

• Leadership Styles – Enhanced Interpretive Report (MBTI Step II) review & de-briefing 

• Participant exploration of aspects of type preference and sub-facets, with particular 
attention to: 
§ Communication 
§ Decision-Making 
§ Conflict management and 
§ Change management 

 

 2.45  PM Break 

 
 3.00  PM Team Planning and Management 

 • Integrated planning 
§ Principles  
§ Team planning 
§ Links to project planning 
§ Tools 

• Planning processes, cultures and plans in participant teams 

• Leadership Styles – MBTI profile administration 

• Authority, delegation and motivation in teams 

• Introduction to Belbin’s team roles 
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 4.00  PM Summary and Review 
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Day Two  

  
 9.00  AM Staff Coaching and Performance Feedback 

 
 

• Informal feedback and coaching vs. Formal performance management 

• Principles of staff supervision 

• Building supportive teams 

• Staff performance coaching 
§ Feedback and adult to adult conversation 
§ Coaching conversations 

 
 12.30  PM Lunch Break 

 
 1.15  PM Facilitating High Functioning Teams  

 Describes the principles of teamwork, reviewing participant’s teams and team dynamics 

• Team participation and commitment – Teams at Work: principles & benefits of 
teamwork 

• High performance teams 

• Tasks, roles and processes within teams 
§ Team dynamics 
§ Communication and sub groups within teams 
§ Team Norms 

• Application to participant’s work teams 

• Team development and the role of the team leader 
 

 
 2.45  PM Managing in the Changing Public Sector 

 The final sessions will provide an overall framework for understanding the Public Sector 
context and the challenges of management  

• Public Sector context and external changes and the impact on: 
§ Informal work life and culture 

• Change and transition in organisations 

• Role of middle management and the personal transition to manager 

 
 4.00 pm Summary and Review 

 
 
  
 


